Appendix A

REGIONAL NEWS CASE STUDIES

Central Television GTS4, Port Pirie, South Australia

Prime Television, Tamworth, New South Wales

WIN Television, Wollongong, New South Wales

Regional TV Stations - 
Captioning News and Current Affairs 

Case Study: Central Television GTS4, 
Port Pirie, South Australia

Contacts: 


Ken Jeffrey (News Director)


Dion Weston (CEO)

Scope: 


Central Television produces one local news bulletin and one news update at GTS 4 Port Pirie reaching audiences as far as Kadina in the south, Petersborough in the east, Hawke in the north, the Eyre Peninsula and the West Coast.  The news  programs are also relayed to Central Television’s Broken Hill station (BKN 7).

The number of viewers is estimated at 150,000.

The viewing audience is ethnically diverse, with a large Italian community at Port Pirie and a large Croatian community in the Whyalla area.

Central Television is an independent station that buys programs from other channels, depending on demand.  Currently Channel 7’s 11am and the state-wide Channel 7 6:00pm news are broadcast live by Central Television.  Central Television may also broadcast some of Channel 7’s late news updates.

A locally-produced current affairs program was abandoned due to financial constraints.  There are no plans at this stage to resume the production of a local current affairs program.
Staffing 


Central Television employs journalists based in Whyalla, Broken Hill, Port Augusta, Port Lincoln and Port Pirie - six journalists in total.  One of the Port-Pirie-based journalists reads the news.  There is one technical producer responsible for all technical aspects of the program production who also cuts the Port Pirie stories and directs the news.
News Production Schedule


One 30-minute news bulletin (including three ad breaks of 3 minutes duration each), one one-minute news update and one 30-second news promo (pointer) are pre-recorded between 5:15pm and 6:00pm on weekdays only.  There are no local bulletins on weekends and public holidays.  

The news promo is broadcast at 5:30pm.  The main bulletin screens at 6:30pm (after the Adelaide edition of Channel 7 News) and the update at 10:30pm.

There are neither individual live components nor will the bulletin ever be broadcast live in its entirety.


The bulletin has no national or international sources.

Captioning Solutions


As there are no live components and an early deadline for taped items is in place, either of two cost-effective captioning methods could be implemented: 


(A) The least expensive method is relying on existing staff members and assumes that journalists would be willing to make exact scripts available.  These scripts could be included in a program like ENCAPS in ASCII format.  As the Technical Producer activates all tape segments individually between links, it would be feasible that the auto-scrolling mechanism in an application like ENCAPS could be activated at the same time.  This would make the text appear in a stenography-like manner (slightly out of sync) and without information like sound effects, speaker changes etc.  This would obviously be the most basic method.  It would require minimum  capital expenditure (PC, software, video inserter plus cabling and installation) and the time it would take staff to produce the required script, which can be kept to a minimum if rigorous sub-editing standards are in place.


(B) A part-time captioning position could be created (three hours/shift) or existing staff arrangements extended.  The captioner would rely on text being made available by the newsroom staff, but the 4:00pm deadline for tapes would allow ample time for formatting to current ACC standards and editing, especially if the captions were not included during the pre-record of the bulletin but sent live to air.  Captions for the late-night news update could be included during pre-record.  This solution would require three to four hours staff time per weekday.  The use of the Media 100 system in a captioning environment should be further investigated.  


Central Television should ensure that all buy-ins include captions.

Regional TV Stations - 
Captioning News and Current Affairs 

Case Study: Prime Television NSW
(with reference to the GWN, Bunbury, WA)

Contacts: 

John Begley (General Manager - News)


Bernie Keenan (News Editor)
Scope: 

Prime Television provides a considerable number of regional news services.  Prime stations at Newcastle, Canberra, Orange, Wollongong and Albury produce regional bulletins on weekdays and on weekday public holidays.


Prime Tamworth produces two bulletins (Inland/Coast) on weekdays and three window segments (Inland/Coast/Newcastle) on weekends.  The Inland bulletin/window covers north-western NSW as far as Inverell, Goondiwindi, Quirindi, Moree and Narrabri.  The Coast bulletin covers north-eastern NSW, including Lismore and Tenterfield and can still be received north of the Queensland border.


The terrestrial microwave link is, especially in summer, subject to transmission problems due to atmospheric pressures (ducting).  The remote setting of mountain top links also impacts on maintenance and repair of the battery powered transmitters.


Prime Television is affiliated with the Golden West Network in WA.  When speaking to CEO Warwick Fenwick for the purpose of this case study, he commented that GWN would produce their news bulletins very much in the same manner as Prime Television.  He also commented that GWN would “do whatever Prime was doing with regard to captioning”.


This report focuses on the Tamworth news operation.
Staffing:

News crews in Taree, Port Macquarie, Coff’s Harbour and Lismore file stories for the Coast bulletin.  A news crew in Moree covers north-eastern NSW for the Inland bulletin.  Both bulletins may include stories by Tamworth journalist.


Prime Tamworth also use the services of freelance writers and cameramen on a regular basis.  

The local Tamworth cameramen also edit Tamworth news footage.


There are two producers on duty on weekdays, one being responsible for the Inland bulletin and the other for the Coast bulletin.  

One producer, two senior journalists (one being the newsreader) are on duty on weekends.
News Production:

Prime Tamworth uses the Newsmaker newsroom computer.  (Incidentally, the newsreader chooses to drive the teleprompter himself.)


The facility has currently four, soon to be five, edit suites.  

The Tamworth producers sub-edit scripts of remote and local journalists.


As well as the two half-hour bulletins (with three commercial breaks – Inland @ 1:30 seconds, Coast @ 2:15 minutes), four Inland and four Coast updates of 15-seconds each and two 30-second updates are pre-recorded pre 6pm.


After the main bulletin 2x3 updates plus one livestock market report are pre-recorded.


There are no live crosses, but production deadlines are tight, with footage filing coinciding with the Inland pre-record.


Prime Tamworth shows Channel 7 News after their bulletins but not Today Tonight.  Some Prime NSW stations choose to broadcast Today Tonight.  None of the Prime NSW produce local current affairs programs.
Captioning Solutions

All NewsCaff programs from other sources, namely ATN-7, should be received with captions already supplied.


As there is no truly live content, there is no need for stenography, as long as adequate access is provided to the newsroom computer, video feeds and edit suites.  However, tight recording deadline might require captioners to summarise stories on some occasions.


The quite extensive news production process in Tamworth would require four part-time captioners on weekdays and three part-time captioners on the weekend, (part-time being four-hour shifts).


Other sites should be able to caption their programs with two part-time captioners.
Regional TV Stations - 
Captioning News and Current Affairs 
Case Study: WIN Television, Wollongong, NSW

Contacts: 

Mike Posetti (Station Manager WIN Television NSW)
Scope: 

Currently WIN Television reaches about 4.250.000 viewers in QLD, NSW, VIC and TAS (NSW 1.3 million, QLD 1.3 million, VIC 1 million, TAS 434.000).  On March 26, 1999 WIN Television WA will start broadcasting, increasing the total viewing audience to approx. 5 million.


Across the network 18 half-hour regional bulletins are being produced, excluding WA which will not have a local news service (at least initially).


Productions schedules and practices are basically the same across the network, ie one regional centre produces the majority of the bulletins as pre-records.


WIN doesn’t produce any local current affairs programs and is not planning to do so in the future.


WIN NSW produces one live local bulletin in Wollongong for Wollongong one live bulletin in Canberra for Canberra and two pre-recorded bulletins in Wollongong for Orange and Wagga.  There are news crews but no full facilities in Orange and Wagga.


WIN Victoria produces one live local bulletin in Ballarat for Ballarat and four pre-recorded bulletins in Ballarat for the rest of Victoria.  Again news crews are stationed across the State, but full facilities are only available in Ballarat.


WIN NSW, VIC and QLD, pre-record the State-wide Channel 9 bulletin and A Current Affair and re-broadcast the one-hour package after the regional bulletin which screens from 6:00pm to 6:30pm.


WIN TAS produces two combined Channel 9 news and regional news bulletins (one for Hobart, one for Launceston) in Hobart, broadcasting a total one-hour package (news and ACA).


Only Hobart produces bulletins on the weekend (again stories from 9 News and local stories).  However, the other states produce 30-second news breaks location on the weekends.


This report deals mainly with WIN NSW.
Staffing:

Wollongong: 15 newsroom staff, 3 presenters.


Canberra: 15 newsroom staff, 1 presenter.


Orange and Wagga: 7 staff (two crews) at each site.
News Production:

None of the WIN bulletins includes live crosses.


Currently WIN uses Basys and the stations are networked across the State.  Victoria and NSW are planning to change the system in line with news computer changes at Channel 9 in Sydney.  The new system is supposed to be implemented by March/April 2000.  The new newsroom will make interstate networking possible.


There are two edit suites in Wollongong, 2 edit suites in Canberra and Orange and one edit suite in Wagga.


Scripts will generally appear in Basys, although no rigorous sub-editing practices are in place.


Only two feeds can record from remote sites simultaneously at any given time.


Wagga and Orange news stories longer.


24 news breaks are produced in NSW - six in Canberra, the remaining in Wollongong.


Each Wollongong-produced bulletin has a total of six minutes and thirty seconds ad breaks.
Captioning Solutions

All NewsCaff programs from other sources, namely Channel 9, should be received with captions already supplied.


Material can be accessed from the newsroom computer.  There are no live crosses therefore no stenography input is needed.  (Canberra may be an exception, depending on their deadlines in the political hotbed of the nation’s capital.)


Five part-time captioners (one of them in a supervisory role) would be needed in Wollongong to caption the main bulletins.  As two bulletins are pre-recorded there is time for the captioners to include stories with very tight deadlines and do an edit of the material.  

Similarly in other States, captioners can be clustered at the main producing site.


There are a relatively large number of newsbreaks.  Captioning these cost-effectively would require significant automation, eg transfer of the newsreader’s script to the captioning computer for automated output.  This may require slight changes to the way scripts are entered into the newsroom computer (eg ensure correct spellings, upper and lower case, filter out non-speech information).
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